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Abstract: EFQM excellence model as a framework for evaluation

and improvement in organizations indicates some advantages which Iranian Research Institute
an excellent organization should achieve. Furthermore, based on its For Science and Technology
position and the type of service it offers, NLAI needs an all-out study ISSN 2251-8223
using EFQM model. So the current research aimed at determining e —

level of excellence in NLAI based on EFQM excellence model. The N

research method was descriptive. Statistical society consisted of top Inderee [ LR, SEEPUS & 198
and middle managers of NLAI. Data was gathered through the Vol.28 | No.2 | pp: 479-496

proportionate EFQM's 90 questions questionnaire. The results from Winter 2013
descriptive statistics showed that the mean of NLAI performance
self-assessment was acquired in 9 criteria of EFQM model:
leadership 56 out of 100, policy and strategy 34 out of 80, people 52
out of 90, partnership and resources 62 out of 90, processes 41 out of
140, customer results 80 out of 200, people results40 out of 90,
society results 31 out of 60, key performance results 96 out of 150.
Finally, the NLAI gained 492 out of 1000 points. Among all the
criteria of the model, partnership criteria and resources have
achieved the highest score (62 points of 90) and process criteria
lowest score (41 points of 140). Therefore NLAI should be
improving the process to meet the complete satisfaction and added
value for users and other stakeholders. The results also showed that
the EFQM was a good framework for self-assessment on of the
EFQM model at NLAI and a good system for identifying strengths
and areas for improvement.

Keywords:  European Foundation for Quality Management,
EFQM, self-assessment, Organizational Excellence, National Library
and Archives of IR of Iran
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