Developing a Knowledge
Management Strategy Model
Based on Maturity Level:
A Fuzzy Delphi Approach

Peyman Akhavan

PhD in Industrial Engineering; Professor;

Industrial Engineering Department of Management;
Malek Ashtar University of Technology; Tehran, Iran;
Corresponding Author peyman_akv@yahoo.com

Maryam Philsoophian

M.S. in Industrial Engineering; Department of Management;
Malek Ashtar University of Technology; Tehran, Iran;
maryamphilsoophian@yahoo.com

Mohammad Hossein Karimi Gavareshki

PhD in Industrial Engineering, Assistant Professor, Industrial
Iranian-Journal of Engineering, Department of Management, Malek Ashtar
Information University of Technology, Tehran, Iran mhkarimig@yahoo.com

Processingand

Management _
Received: 8, Aug. 2015 Accepted: 4, Apr. 2016

Abstract: Organizations search for appropriate knowledge
management strategies for successful knowledge management
implementation. So, it is necessary to select and apply suitable
strategies in the first step. Knowledge management maturity models
help organizations to identify maturity level and effective knowledge
management strategies. This paper tries to present a model for
knowledge management strategy selection according to Hansen et
al. research (codification/personalization) due to maturity level. Ten
knowledge management experts were surveyed for this purpose.
Knowledge management strategy model was developed after
defuzzification of experts’ opinions by Center of gravity (COG).

The results showed that organizations with low level of maturity, tend
to use customization while organizations with high level of maturity,
select codification strategy.
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