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Abstract: Since digital transformation consists of two hard and soft Iranian Research Institute

parts, the current research has identified the components of the soft part  EETETNATRPt TN RTS IOl (Y 1oy
of this evolution. According to the findings of this research, the managers (IranDoc)

of the organizations should, while familiarizing themselves with the soft ISSN 2251-8223
components of digital transformation in their organizations which are eISSN 2251-8231

related to human beings and include factors such as culture and skills, Indexed by SCOPUS, ISC, & LISTA
the platform and conditions required for this tremendous transformation, Vol. 39 | No. 3 | pp. 1063-1108
build and improve in their organization and avoid focusing only on the Spring 2024

hard part of digital transformation which is related to technology and https://doi.org/10.22034/ipm.2024.2010522.1335
infrastructure. Because neglecting the soft part of digital transformation
will lead to the failure of this transformation. Digital transformation that
is both the reason for the organization’s survival and the guarantee
of its success and progress in the current world of change, therefore,
according to the increasing importance of digital transformation and
its necessity for the survival and success of organizations, the current
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research aims to provide a conceptual framework resulting from the soft components of digital
transformation using the theme network resulting from the theme analysis and then leveling
the themes resulting from the analysis. The theme was done using the quantitative method
of interpretive structural modeling. A semi-structured interview tool and a researcher-made
questionnaire based on the content analysis of the interviews were used to collect information.
In the qualitative and quantitative part of the research, a purposeful and judgmental
sampling method was used. After analyzing the data in the qualitative section, 185 basic
themes were identified in the form of 44 organizing themes and 6 comprehensive themes
including organization manager, digital leader, culture, digital strategy, digital innovation and
human capital. Then, by using the quantitative method of interpretative structural modeling,
comprehensive themes were leveled and the final model of digital transformation was obtained.
According to the findings of this research, managers of organizations should, while familiarizing
themselves with the soft components of digital transformation in their organizations, which is
specific to the soft part of digital transformation, create the necessary technical and non-
technical basis for this tremendous transformation in their organization and promote and avoid
only paying attention to the hard ice of digital transformation, because neglecting the soft part
of digital transformation will lead to the failure of this transformation.

Keywords: Soft Components of Digital Transformation, Theme Analysis, Network of Themes,
Interpretive Structural Modeling, Model of Soft Digital Transformation
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