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Futures Studies of the Metaverse on the Horizon 2031 and Its Implications for Iran
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Abstarct: This study adopts a futures studies approach to explore the potential development
of the metaverse and assess its implications for Iran up to the 2031 horizon. As an emerging
immersive digital environment, the metaverse is expected to transform how individuals
interact, work, play, and engage in economic activities. Accordingly, this research
investigates how the evolution of this technology may shape social, cultural, and
technological dynamics within Iranian society.

A qualitative methodology was applied. Through an extensive environmental scanning
process, 52 relevant sources—including academic publications, journalistic articles, news
reports, and research institution outputs—were identified and analyzed. Using thematic
analysis, 513 initial codes were extracted and subsequently synthesized into 40 themes, which
served as the analytical foundation for scenario building. Employing the Manoa School
approach, four distinct scenarios for the future of the metaverse were constructed:
“Connecting Two Worlds,” “Struggling for Survival,” “A Shattered Dream,” and “Reckless
Rise.” Each scenario reflects a different trajectory of technological evolution and societal
adaptation.

Expert assessments were then used to evaluate the desirability and likelihood of these
scenarios, as well as to identify their potential consequences for Iran. The findings indicate
that “Connecting Two Worlds” is perceived as the most desirable scenario, while “Struggling
for Survival” and “Connecting Two Worlds” emerge as the most probable futures for Iran.
These insights provide valuable guidance for policymakers and strategic planners seeking to
prepare for the opportunities and challenges associated with the emergence of the metaverse.

Keywords: Futures Studies, Cyberspace, Metaverse, Future of Internet, Iran 2031
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